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Good Leaders — a dying breed?

Are we about to enter a business leadership crisis? If the results from DDI’s Global Leadership Forecast
2011 are anything to go by, it’s a real possibility.

Development Dimensions International (DDI), global experts in talent management, report that the survey
which mvolved nearly 3,000 organisations across 74 countries reveals that HR professionals and company
leaders alike have expressed concern at the quality of leadership within their organisations.

In fact, only 18% of HR professionals said their company leaders have what it takes to move the business
forward over the next few years and just 35% felt the quality of leadership development they were delivering
to their leaders was ‘excellent’. With such worryingly low figures, it is no surprise that many company leaders
rated themselves as ‘ineffective’ in the five “most critical leadership skills” as outlined by DDI, such as
driving and managing change, identifying and developing future talent, fostering creativity and
innovation, coaching and developing others, and executing organisational strategy.

According to DDI, the 2011 Forecast survey shows a worrying trend: there has been no progress in
leadership development in over a decade.

What is the cause of'this? Is it the fault of HR? Is it the fault of society? Are we, in fact, breeding lazy leaders
who are lacking in innovation and creativity?

DDI believe it is partly due to the economic recession: businesses, fearing for their futures, took their eyes off
the ball and in doing so, lost their way in talent management and leadership development.



The job of businesses now, is to step up to the mark and pump time, effort and enthusiasm into achieving high
quality leadership: DDI believe it’s about revolutionising talent systems: by radically re-thinking how we view
leadership (not just in terms of people skills but in terms of creativity and innovation), by shaking and
revolutionising management cultures and talent systems, a new lease of life can be given to organisations,
breeding high quality leaders who have the drive, determiation and skill sets to succeed.

One of the encouraging things to come out of the 2011 Forecast was DDI’s evidence-based prediction that
high quality leadership will inevitably result in a stronger, more competitive business. Leaders who become
highly skilled at talent management within therr workforce in areas such as workforce retention, employee
engagement, high organisation performance and having a real passion for what they do, will be the driving
force to financially successful businesses. Surely that’s something worth working towards?

by PRnHR’s Annie Makoff
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