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One-fifth of zero-hours employees don’t
know when they can work

19 Jan 2017 0 comments

Pay closer attention to wellbeing impact of last-minute shift changes, employers urged

Contracted staff can have just two days’ notice of shift changes, new research by Citizens Advice has
revealed.

Nearly 20 per cent of UK employers admitted that workers on zero-hours contracts are given just 48
hours’ notice of shifts starting, changing or being cancelled all together, found the charity’s survey of
more than 1,100 line managers, senior managers and HR managers in the public, private and
voluntary sectors.

A ‘significant minority’ of companies were found to inadvertently make zero-hours contracts more
challenging for workers, with 19 per cent failing to let staff know when they can work, 22 per cent not
allowing staff to refuse shifts and 7 per cent admitting they gave staff less than two days’ notice while
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allowing staff to refuse shifts and 7 per cent admitting they gave staff less than two days’ notice while
not allowing them to turn down a shift.

Commenting on the research, Gillian Guy, chief executive of Citizens Advice, said: “The world of work
has changed dramatically in recent years but employment practices have not kept pace. While
flexible hours work well for some people, many find that the unpredictability and short notice of shifts
makes managing life around their job a huge challenge.”

A spokesperson for the TUC added: “If you don’t know how much work you will have from one day to
the next, paying bills and arranging things like childcare can be a nightmare. We need more decent
jobs people can actually live on.”

The research highlights the psychological and financial implications of zero-hours contract on staff,
particularly if employers do not have correct procedures in place to ensure workers have a healthy
work-life balance.

Last week, a CIPD report revealed that one in four people are performing poorly at work because of
to money worries, and reminded employers that they have a ‘duty of care’ to staff, urging them to
consider the impact of financial worries on employee health, happiness and productivity.

But Julia Kermode, CEO of the Freelancer & Contractor Services Association, insisted that zero-
hours contracts have been ‘much maligned’ despite the flexibility they provide to both parties.

She told People Management: “Zero-hours contracts can be positive if conducted properly,
preferably as an informed choice for both employer and employee, and in a non-exploitative way. I
would urge the government to press on quickly with the number of reviews that are underway so that
poor working practices can be stamped out and employees treated properly and remunerated
fairly under zero-hours contracts."

Previous CIPD research has also confirmed the benefits of zero-hours contracts. Speaking last year
in response to the Sports Direct select committee hearing, Ben Willmott, head of public policy at the
CIPD, said: “Our research last year found that zero-hours contract employees are, on average, as
satisfied with their jobs, more satisfied with their work-life balance, and less likely to feel under
excessive pressure every day, as employees as a whole.”
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Jonathan Chamberlain, partner at Gowling WLG, said: “The perception of employment contracts and
the employment relationship is often at odds with the legal status. So-called 'permanent' employment
is no such thing, whereas 'temporary' contracts can go on for years. But the labelling is clearly
important to individuals. Having a 'zero hours' contract can tell you that you have little status and less
security. That said, where both employer and employee appreciate the flexibility of the zero-hours
approach, this is unlikely to be an issue – but it is something employers should keep an eye on.”

Tweet  +1    Share Share

23

http://www2.cipd.co.uk/pm/peoplemanagement/b/weblog/archive/2017/01/19/one-fifth-of-zero-hours-employees-don-t-know-when-they-can-work.aspx
javascript:void(0);
https://www.facebook.com/sharer/sharer.php?u=http%3A%2F%2Fwww2.cipd.co.uk%2Fpm%2Fpeoplemanagement%2Fb%2Fweblog%2Farchive%2F2017%2F01%2F19%2Fone-fifth-of-zero-hours-employees-don-t-know-when-they-can-work.aspx&display=popup&ref=plugin&src=like
https://twitter.com/share
javascript:void(0);
https://www.facebook.com/sharer/sharer.php?u=http%3A%2F%2Fwww2.cipd.co.uk%2Fpm%2Fpeoplemanagement%2Fb%2Fweblog%2Farchive%2F2017%2F01%2F19%2Fone-fifth-of-zero-hours-employees-don-t-know-when-they-can-work.aspx&display=popup&ref=plugin&src=like
https://www.cipd.co.uk/login
http://www2.cipd.co.uk/pm/peoplemanagement/p/sectioncategory.aspx?catid=19
http://www2.cipd.co.uk/pm/peoplemanagement/p/sectioncategory.aspx?catid=12
http://www2.cipd.co.uk/pm/peoplemanagement/p/sectioncategory.aspx?catid=14
http://www2.cipd.co.uk/pm/peoplemanagement/p/sectioncategory.aspx?catid=11
http://www2.cipd.co.uk/pm/peoplemanagement/p/sectioncategory.aspx?catid=9
http://www2.cipd.co.uk/pm/peoplemanagement/p/sectioncategory.aspx?catid=18
https://twitter.com/share
http://pdfcrowd.com/html-to-pdf-api/?ref=pdf
http://pdfcrowd.com/customize/
http://pdfcrowd.com/redirect/?url=http%3a%2f%2fwww2.cipd.co.uk%2fpm%2fpeoplemanagement%2fb%2fweblog%2farchive%2f2017%2f01%2f19%2fone-fifth-of-zero-hours-employees-don-t-know-when-they-can-work.aspx&id=ma-170210165856-557fade6
http://pdfcrowd.com


pdfcrowd.comopen in browser PRO version Are you a developer? Try out the HTML to PDF API

Post

 I have read and accepted the terms and conditions 

These comments are moderated. Your comment, if  approved, may not appear immediately. 

Comment List

Related Content

The use of zero hours contracts is rising, but is it all bad?

over 1 year ago 0

Sports Direct slammed over heavy use of zero hours contracts

http://www2.cipd.co.uk/pm/peoplemanagement/b/weblog/archive/2017/01/19/one-fifth-of-zero-hours-employees-don-t-know-when-they-can-work.aspx
http://www2.cipd.co.uk/PM/peoplemanagement/b/weblog/archive/2013/07/30/sports-direct-slammed-over-heavy-use-of-zero-hours-contracts.aspx
http://www2.cipd.co.uk/PM/peoplemanagement/b/weblog/archive/2015/09/02/use-of-zero-hours-contracts-rises-but-is-it-all-bad.aspx
http://www.cipd.co.uk/blogs/p/terms-and-conditions.aspx
http://pdfcrowd.com/html-to-pdf-api/?ref=pdf
http://pdfcrowd.com/customize/
http://pdfcrowd.com/redirect/?url=http%3a%2f%2fwww2.cipd.co.uk%2fpm%2fpeoplemanagement%2fb%2fweblog%2farchive%2f2017%2f01%2f19%2fone-fifth-of-zero-hours-employees-don-t-know-when-they-can-work.aspx&id=ma-170210165856-557fade6
http://pdfcrowd.com


pdfcrowd.comopen in browser PRO version Are you a developer? Try out the HTML to PDF API

View More

over 3 years ago 1

McDonald’s to allow employees to opt out of zero-hours contracts

9 months ago 0

Labour’s proposed zero hours curbs ‘risk unintended consequences’

over 2 years ago 0

Calls to curb elements of zero hours contracts as consultation closes

over 2 years ago 0

Email to a colleague Share Discuss Print

Powered by  

Telligent

New to HR and L&D

Learn, Develop & Connect

Knowledge hub

Become a member

Membership fees

Rejoin CIPD membership

https://www.cipd.co.uk/membership/become-member/rejoin/
https://www.cipd.co.uk/membership/become-member/fees/
https://www.cipd.co.uk/membership/become-member/
https://www.cipd.co.uk/knowledge/
https://www.cipd.co.uk/learn/
https://www.cipd.co.uk/new-hr-learning-development/
http://telligent.com/
JavaScript:window.print();
http://www2.cipd.co.uk/community
http://www.cipd.co.uk/system/email-colleague.aspx
http://www2.cipd.co.uk/PM/peoplemanagement/b/weblog/archive/2014/03/14/calls-to-curb-elements-of-zero-hours-contracts-as-consultation-closes.aspx
http://www2.cipd.co.uk/PM/peoplemanagement/b/weblog/archive/2014/04/28/labour-s-proposed-zero-hours-curbs-risk-unintended-consequences.aspx
http://www2.cipd.co.uk/PM/peoplemanagement/b/weblog/archive/2016/04/18/mcdonald-s-to-allow-employees-to-opt-out-of-zero-hours-contracts.aspx
http://pdfcrowd.com/html-to-pdf-api/?ref=pdf
http://pdfcrowd.com/customize/
http://pdfcrowd.com/redirect/?url=http%3a%2f%2fwww2.cipd.co.uk%2fpm%2fpeoplemanagement%2fb%2fweblog%2farchive%2f2017%2f01%2f19%2fone-fifth-of-zero-hours-employees-don-t-know-when-they-can-work.aspx&id=ma-170210165856-557fade6
http://pdfcrowd.com


pdfcrowd.comopen in browser PRO version Are you a developer? Try out the HTML to PDF API

News & Views

About us

My membership

Progress your membership

CIPD Bookshop

CIPD Training

Conferences and events

CIPD Community

CIPD People Management Awards

CIPD Recruitment Marketing Awards

Contact us

Media centre

Terms and conditions

Privacy policy

Cookie policy

Social bookmarks

 

© Copyright Chartered Institute of Personnel and Development 2016, 151 The Broadway, London SW19 1JQ, UK 

Incorporated by Royal Charter, Registered Charity no. 1079797
xCookies on this website We use cookies on our website to ensure we give you the best experience. Continue to use this site,

or click close if you are happy with that, or find out how to manage cookies

What are cookies? Learn more

http://www.aboutcookies.org/
http://www.cipd.co.uk/site-terms/cookie-policy.aspx
https://www.cipd.co.uk/social-bookmarks
https://www.cipd.co.uk/cookie-policy
https://www.cipd.co.uk/privacy-policy
https://www.cipd.co.uk/terms-conditions
https://www.cipd.co.uk/about/media/
https://www.cipd.co.uk/about/contact/
http://thermas.co.uk/
http://www.cipdpmas.co.uk/
http://www.cipd.co.uk/community
http://www.cipd.co.uk/events
http://shop.cipd.co.uk/shop/cipd-training
http://shop.cipd.co.uk/shop/bookshop
https://www.cipd.co.uk/membership/my-membership/progress/
https://www.cipd.co.uk/membership/my-membership/
https://www.cipd.co.uk/about/
https://www.cipd.co.uk/news-views/
http://pdfcrowd.com/html-to-pdf-api/?ref=pdf
http://pdfcrowd.com/customize/
http://pdfcrowd.com/redirect/?url=http%3a%2f%2fwww2.cipd.co.uk%2fpm%2fpeoplemanagement%2fb%2fweblog%2farchive%2f2017%2f01%2f19%2fone-fifth-of-zero-hours-employees-don-t-know-when-they-can-work.aspx&id=ma-170210165856-557fade6
http://pdfcrowd.com

